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The aim and implementation of the quality policy 

  The quality policy of “Urartu” PPSU is directed to the realization of strategic aims (see the 

strategic planning of “Urartu” PPSU).    

The quality policy is a basis for the continuous quality improvement of education.  

The quality policy is realized according to the institution’s spheres of quality assurance: 

 management and administration,  

 PEP development and implementation, 

 organization of the learning process and the students’ life,  

 the teaching staff formation and development,  

 research,  

 formation and development of infrastructures and resources, 

 public responsibility,  

 internationalization of foreign relations. 

   The quality policy is realized according to the quality assurance processes, which are fixed in 

the corresponding documents of quality assurance standards and norms – in regulations, 

procedures, categories. The quality policy is realized taking into consideration the fact that the 

quality assurance system is directed to the quality assurance spherical activities and aims.  

The quality policy is the ‘’wholeness” of the quality assurance processes’ localization.   

The quality policy realize the substructures of the University (see “Urartu”PPSU 

organizational structure). The activities of each substructure relate one or of the main spheres or 

several spheres of quality assurance, thus providing the functionality of these spheres.  

Therefore, the person who is responsible for the substructure, is also responsible for the 

quality policy that is carried out in quality assurance spheres, and is controlled by the quality 

assurance center of “Urartu” PPSU, which provides with sufficient consultation and directions in 

the field of quality policy implementation.  

The quality policy relates to all the beneficiaries of “Urartu” PPSU. 

In implementation of quality policy violations are unacceptable.  

Quality policy extends to all the functions of the institution.  

  The assessment results of “Urartu” PPSU quality assurance processes are summarized in the 

annual report on the implementation of quality policy , which contains the following:  



 systematic analysis of quality assurance spheres’ activities,   

 information (qualitative and quantitative) on the omissions and violations of the realized 

quality policy, 

 suggestions for improving the quality policy, 

 the annual report of the quality policy for realization  is confirmed by the scientific council 

of “Urartu” PPSU.  

Once in every five years, based on the confirmed annual reports of quality policy for 

realization, the quality policy undergoes changes.  

 

“Urartu” PPSU Quality Policy referring the academic staff 

 The representatives of the academic staff act as professionals responsible for the 

implementation of the strategic plan guiding by the infrastructure’s strategic planning, 

inner regulations, systems, procedures.  

 The lecturers encourage the students to become the active and successful members of the 

teaching process.  

 The lecturers actively participate in the formation and implementation of professional 

educational  programs (hereafter PEP’s).  

 By the cooperation with the academic and staff representatives and other  beneficiaries, 

they define the learning incomes of subject programs, which are linked with the outcomes 

of educational programs and provide education corresponding to the standards of ‘’Urartu” 

PPSU and the Spectrum National Qualifications. 

 They thoroughly present the students their subject programs. 

 The lecturers are represented as professionally and methodologically prepared employees. 

 They have skills in planning their lecture, get ready for the coming lesson taking into 

consideration PEP and subject programs.  

 Continuously study and review the teaching methods, search for new and enhanced 

approaches for promoting the students’ performance. 

 Participate in trainings by continuously improving their professional abilities and teaching 

skills  

 Create a favorable educational environment for the realization educational aims.  



 Effectively direct and manage the student’s behavior during the lessons. 

 Deliver an interesting, full, well explained material, which includes examples, is durable, 

reviewed in accordance with the requirements of the time.  

 The lecturers use the assessment mechanisms to improve, monitor, manage the learning 

process of students. 

 Use current and final assessment mechanisms to measure, monitor, verify and enhance the 

effectiveness of teaching. 

 Are very careful on the final assessment, taking into account the current assessment results. 

 Apply the assessment mechanisms to achieve the outcomes defined by the disciplinary 

subject pogram.  

 Are always in contact with the students, considering assessment a tool for improving 

learning efficiency and emphasizing the importance of educational assessment.  

 Strictly check the assignments given to them.  

 During the lecture answer to the students’ questions and explain the difficult parts of the 

educational material in detail, taking into consideration the stutents' opinion about the 

lecture (the lecturer realizes class polls, observations, student focus groups, attempts to get 

acquainted with the experience of the co-lecturers). 

 The lecturers show scientific activity.  

 Meet the demands set by the regulation on the formation of the teaching staff.  

 Create necessary materials for certain classes, make reviews on practical laboratorial 

assignments, term papers, design tasks, make methodological indications.  

 Participate in conferences, workshops, give lectures.  

 Develop thematic research programs and participate in scientific grant projects.  

 Demonstrate social activism: act as representatives of “Urartu” PPSU educational 

community, participating in the activity of the university’s inner working-groups.  

 

“Urartu” PPSU Quality Policy of  

Professional Educational Programs (PEP’s) 

 “Urartu” PPSU forms and implements PEP mechanisms of development, confirmation, 

quality assessment, monitoring and regular review. 



 PEP’s are consistent with the state educational standards and the national spectrum of 

qualifications.  

 PEP’s reflect the main implemented educational processes of “Urartu” PPSU.  

 “Urartu” PPSU PEPs are necessarily represented for the purposes of accreditation – for the 

external ensurance. 

 Is efficiently implemented the process of PEP development, confirmation, monitoring, and 

review.  

 PEPs structure contributes to the teaching and learning process efficiency.  

 PEPs are connected with the subject programs. The main provisions of the professional 

education and subject programs (aims and problems, the determined outcomes, the offered 

professional literature, the description of the learning and teaching methods, the 

assessment standards, etc.) are interconnected and logically connected.  

 “Urartu” PPSU substructures provide the PEP implementation by making the necessary 

material and human resources available and the accountability of the usage process of those 

resources. 

 Are provided consultation services on PEP (a special attention is paid to the consultation 

services provided to the students).  

 Is projected and reviewed the provision of participation of the students, lecturers and other 

inner and outer interested parties. For PEP projecting and reviewing great importance is 

attached to the connection with the employers, the labor market representatives and the 

students. 

 “Urartu” PPSU faculties realize the formation and review, as well as the processes of 

provision with transparency and accountability of these activities. 

 “Urartu” PPSU faculties have benchmarking methodology for PEP formation and review. 

 PEPs reflect the students’ education continuation and the graduates’ career development 

opportunities.  

 PEPs contribute to “Urartu” PPSU students’ and lecturers’ academic mobility and 

internationalization. 

 The prototypes of PEP’s samples for confirmation are represented to the inner and outer 

interested parties (expers –students, lecturers, employers, representatives of national and 

international organizations). New ideas are collected. 



 The Scientific Council of “Urartu” PPSU realizes PEP confirmation procedure, as well as 

the processes of provision of that procedure’s transparency and accountability.  

 “Urartu” PPSU quality insurance center develops PEP assessment methodology, confirms 

the implementation dates, periodically realizes assessment, also analysis and makes public 

the assessment results, providing transperancy and accountability of the whole process. 

 For improving PEP and for providing the continual provision of the educational and 

disciplinary subject plans, the quality center of “Urartu” PPSU, based on the assessment 

results of the Professional Educational Programs, realizes periodic training of the 

university’s teaching and administrative staff taking into consideration the lecturers’ needs 

assessment, student-oriented approaches the students advancement and success in learning 

 The Quality Ensurance Center monitors the implementation of PEP formation and 

implementation activities realized by the university’s faculties, based on the procedures of 

PEP development, confirmation, monitoring and review. 

 The Quality Ensurance Center monitors the PEP confirmation process realized by the 

‘’Urartu” PPSU Scientific Council, the processes of provision of that procedure’s 

transparency and accountability,  based on the procedures of PEP development, 

confirmation, monitoring and review.  

 The whole assessment process of PEP is based on the “Urartu” PPSU methodology of 

assessing researches.  

 

“Urartu” PPSU Quality Policy referring research 

 The research activity is realized according to “Urartu” PPSU strategic planning.  

 “Urartu” PPSU faculties realize projects contributing the research works and plan the 

process of localization of those projects. 

 “Urartu” PPSU faculties develop and create procedures, tools, system for the realization of 

research works and according to them are estimated and validated the results of the 

research works, is provided the academic honesty. 

 The projects realized by the faculties of “Urartu” PPSU are directed to the provision of the 

scientific-educational activity research element.  



 “Urartu” PPSU faculties’ long-term projects’ implementation is based on the short-term 

research works signed by them.  

 The short-term research works are confirmed and implemented according to “Uratru” 

PPSU faculties’ long-term projects and their documentation. 

 By the long-term and short-term  works and projects of “Urartu” PPSU faculties is 

motivated, organized and assessed the following activities of “Urartu” PPSU.  

 The research activity of the academic staff.  

 The student-lecturer joint research activities.  

 The individual research of the young researchers.  

 “Urartu” PPSU faculties, based on the results of the long-term programs and short-term 

projects implemented by them, makes the interconnection between those programs and 

educational process measurable. 

 The research works of “Urartu” PPSU faculties contributes the university’s institutional 

development. 

 The activity of the “Urartu” PPSU faculties is directed to the satisfaction of “Urartu” PPSU 

faculties’ educational needs.  

 To the development and internationalization of the academic staff’s scientific-research 

activities.  

 To the development and internationalization of the students’ scientific-research activities.  

 To the development of “Urartu” PPSU’s national/international relations in the scientific-

research field.  

 “Urartu” PPSU’s faculties collect statistics on  “Urartu” PPSU’s academic staff’s and students’ 

research activities, realize analysis of research activities.  

 The institutional abilities of “Urartu” PPSU contribute “Urartu” PPSU’s faculties efficiency 

of the research activities. 

 

“Urartu” PPSU’s quality policy referring  

the public responsibility 

 “Urartu” PPSU realizes its educational activity taking into consideration the social needs and 

welfare of its interested parties, and the necessity of being accountable towards the society 

and serving it. 



 “Urartu” PPSU  during the implementation of its educational activity, provides its staff, 

students, collaborators, as well as the social communities and the society with the necessary 

information, thus making the process transperant. 

 “Urartu” PPSU continuously develops mechanisms of keeping in touch with the society  

 “Urartu” PPSU, estimating the needs of its environment, realizes  social intervention 

projects. 

 “Urartu” PPSU realizes activites directed  to the lifelong education and adult education. 

 

“Urartu” PPSU quality policy referring  

the infrastructures and the resources 

 “Urartu” PPSU’s infrastructures are developed and are presentable as organizational 

substructures in the organizational structure, where are located the resources, providing 

the organizations continuous development which in its turn satisfies the needs of the 

beneficiaries and improves the education quality. “Urartu” PPSU enriches its human and 

material resources.  

 “Urartu” PPSU, based on the methodology of estimating researches, assesses the process of 

resource planning and improvement, defining the problems and seeking solutions to them.  

 “Urartu” PPSU verifies that the resources and the infrastructures of the university function, 

contributing the implementation of the strategic planning. 

 “Urartu” PPSU provides the continuous improvement of the academic infrasrtuctures 

resources (lecture opportunities, seminars, project implementation opportunities, efficient 

terms of passing the examination period, availability of library resources, internet 

access.etc.).  

 “Urartu” PPSU provides the students’ security in the university, contributing their progress. 

 “Urartu” PPSU improves administrative services of food, cleanness, security and 

stewardship. 

 “Urartu” PPSU  provides current aid, consultation, and gives directions connected with the 

needs of  infrastructures and resources. 

 “Urartu” PPSU collects suggestions on the development of the infrastructures and the 

resources, by promoting the efficient process of decision-making.  



 “Urartu” PPSU documents the activities referring the usage of the infrastructures and the 

resources 

 

“Urartu” PPSU Quality Policy referring the students 

 Every substructure of “Urartu” PPSU realizes student-based activities: 

 “Urartu” PPSU in the beginning of every academic year organizes an orientation day for the 

new students, representing the students the main activity of the institution.  

 The entrance of “Urartu” PPSU students is organized according to the relevant procedure of 

the becholor’s, master’s and researcher’s educational programs. 

 “Urartu” PPSU processes concerning the learning process ( beginning from the moment of 

the students’ entrance) is transparent and fair. 

 PEP’s are formed taking into consideration the assessment of the certain lecturer and the 

subject, also, the students are included in the processes of monitoring, confirmation and 

review. 

 “Urartu” PPSU provides the mobility of its students and the Diploma supplement legibility. 

 “Urartu” PPSU encourages/awards the best students. In case of necessity dismisses the 

irresponsible students.  

 “Urartu” PPSU students are aware of the academic fairness rules and by their learning 

contribute the elimination of plagiarism. 

 “Urartu” PPSU considers the students the  main subject of the assessing researches, by 

learning their opinion about the services provided and echoing to the analysis of the 

researches. 

 “Urartu” PPSU  Career Center designs and implements trainings on identification of the 

needs, enrichment of abilities and career promotion of the students. 

 “Urartu” PPSU  includes the students in research works and promotes their research 

activities. 

 “Urartu” PPSU Students’ Council is very careful towards the protection of the students’ 

rights. 



 “Urartu” PPSU which Students’ Council is an independent body is fully included in the 

implementation of the strategic planning of the institution, providing the students’ 

representativeness in this process. 

 “Urartu” PPSU departments are careful towards the students’ complaints and appeals. 

 “Urartu” PPSU  is careful towards the career and employment, retaining the connection 

with the graduates, activating the cooperation between the current students and the 

graduates. 

 

“Uarartu” PPSU Quality Policy referring  

the management and administration 

 “Urartu” PPSU  management and administrative processes are carried on according to the 

institution’s strategy/strategies, and this very policy, based on the working ethics.  

 “Urartu” PPSU  governing bodies are chosen and act according to the  defined order.  

 The financial management proceeds from the realization of “Urartu” PPSU strategic 

planning. 

 “Urartu” PPSU  efficiently realizes the processes of staff recruitment,  transfer, firing, 

promotion, encouragement and sanctions.  

 “Urartu” PPSU  in managment processes is provided by the representativeness of the 

students and the lecturers. The lecturers and students are the main participants of the 

decision-making process.  

 “Urartu” PPSU  administrative and management processes are carried on according to the 

corresponding activities’ plan. Is carried on an assessment of the activities’ indicators, 

which is directed to the management and administration.  

 “Urartu” PPSU realizes staff assessment. 

 “Urartu” PPSU management and administrative processes are carried on taking into 

consideration the opinions of the inner and outer interested parties.  

 “Urartu” PPSU reports are provided in a corresponding form, providing the transparency of 

the institution’s administration and management processes. 

 

 

 



“Urartu” PPSU Quality Policy Referring  

the foreign affairs and internationalization 

 Internationalization is a primary strategic aim for “Urartu” PPSU.  “Urartu” PPSU’s 

international cooperation department functions according to the foreign affairs’ and 

internationalization strategies.  

 “Urartu” PPSU development, confirmation, monitoring and review processes are realized 

taking into consideration the involvement of the foreign students and lecturers, also, the 

promotion of the students’, lecturers’  and employees’ mobility opportunities.  

 


